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This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 2022 academic year) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Plantation Primary

	Number of pupils in school 
	483

	Proportion (%) of pupil premium eligible pupils
	34

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2021-24

	Date this statement was published
	December 2021

	Date on which it will be reviewed
	December 2022

	Statement authorised by
	Governing Body

	Pupil premium lead
	Simon Hanley

	Governor lead
	Chris Douglas


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£207,645

	Recovery premium funding allocation this academic year
	£21,895

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
	£229,540


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Our intention is that all pupils, irrespective of their background or the challenges they face, make good progress and achieve high attainment across all subject areas. The focus of our pupil premium strategy is to support disadvantaged pupils to achieve that goal, including progress for those who are already high attainers.

We will consider the challenges faced by vulnerable pupils, such as those who have a social worker and young carers. The activity we have outlined in this statement is also intended to support their needs, regardless of whether they are disadvantaged or not.
High-quality teaching is at the heart of our approach, with a focus on areas in which disadvantaged pupils require the most support. This is proven to have the greatest impact on closing the disadvantage attainment gap and at the same time will benefit the non-disadvantaged pupils in our school. Implicit in the intended outcomes detailed below, is the intention that non-disadvantaged pupils’ attainment will be sustained and improved alongside progress for their disadvantaged peers.

Our strategy is also integral to wider school plans for education recovery, notably in its targeted support through the National Tutoring Programme for pupils whose education has been worst affected, including non-disadvantaged pupils.

Our approach will be responsive to common challenges and individual needs, rooted in robust diagnostic assessment, not assumptions about the impact of disadvantage. The approaches we have adopted complement each other to help pupils excel. To ensure they are effective we will:
· ensure disadvantaged pupils are challenged in the work that they’re set
· act early to intervene at the point need is identified
· adopt a whole school approach in which all staff take responsibility for disadvantaged pupils’ outcomes and raise expectations of what they can achieve



Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Regular attendance and punctuality.

	2
	Poorer communication and social skills including self-confidence and resilience in some PP children.

	3
	The need to raise expectation of achieving higher scores for those PP children who are more able.

	4
	Lower baseline in maths, reading, writing and phonics for some PP children.

	[bookmark: _Toc443397160]5
	Difficulty in paying for events and activities, wrap around care (breakfast and after school clubs).

	6
	Parental engagement and aspirations for their children.


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	To ensure exceptionally high achievement for all PP learners through enhanced curriculum opportunities and support.
	Disadvantaged pupils in EYFS will be supported to achieve at least in line with children of their own chronological age.
Disadvantaged pupils in KS1 will be close to or in line with the national average for other pupils in all subjects including Phonics (expected levels of attainment) i.e. difference from national will be no more than -1 as evidenced in Ofsted Inspection dashboard data.
Disadvantaged KS2 pupils’ progress will not be significantly below national other overall or for any prior attainment group in any subject i.e. progress will be expressed as a positive value in the Ofsted inspection dashboard data.
More able disadvantaged children will achieve the higher scores in the same proportion as non- disadvantaged children.

	To develop learning opportunities for pupil premium pupils through the use of social and cultural experiences.
	% uptake for events and activities, clubs etc. will be proportionately equal to the % uptake for non-disadvantaged children.

	To ensure the quality of provision for personal development and welfare continues to be outstanding for all pupils, including PP pupils.
	Records (e.g. behaviour logs) demonstrate that appropriate actions have been planned, undertaken and evaluated with the result that PP pupils develop resilience, social skills, behaviour for learning skills and that the children are safe and happy.
Where necessary, parents are supported by workshops, individual support and referral to external agencies.
Where appropriate, PP pupils are targeted for additional social and emotional support through the school’s nurturing provision.

	To ensure PP learners attendance and punctuality is improving over time.
	PP children’s attendance is improving over to come in line with whole school attendance figures and continues to diminish the difference.
Lateness for PP children is at least in line with whole school figures.
Regular attendance and punctuality improves educational outcomes through regular access to specific intervention work and other support in school.
Attendance meetings with families are better attended on a termly basis and lead to improvements for specific children.  Better engagement as a result of SAS home visits leading to improvements in attendance e and punctuality.


Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £12,460
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Introduce and embed new systematic phonics programme (Read Write Inc. Phonics) across EYFS and KS1.
	EEF Teaching and Learning Toolkit - Phonics: High impact for very low cost based on very extensive evidence
EEF Guidance Report: Effective Professional Development - Three recommendations for designing and selecting effective professional development
	4
3
2

	Widen use of new systematic phonics programme (Read Write Inc. Phonics) to include children in KS2 where relevant.
	EEF Teaching and Learning Toolkit - Phonics: High impact for very low cost based on very extensive evidence
EEF Guidance Report: Effective Professional Development - Three recommendations for designing and selecting effective professional development
	4
3
2

	Staff CPD in the teaching of phonics predominantly in EYFS and KS1 (Read Write Inc. Phonics), but also for KS2 where appropriate (chiefly but not exclusively in Y3 and Y4).
	EEF Teaching and Learning Toolkit - Phonics: High impact for very low cost based on very extensive evidence
EEF Teaching and Learning Toolkit - Small group tuition: Moderate impact for low cost based on moderate evidence
EEF Teaching and Learning Toolkit - Teaching Assistant Interventions: Moderate impact for moderate cost based on moderate evidence
EEF Guidance Report: Effective Professional Development - Three recommendations for designing and selecting effective professional development
	4
3
2

	Staff CPD in the effective use of Mirodo and SATs Companion as an intervention tool in KS2.

What is Mirodo (SATS Companion)?
Supports teachers with simple, easy-to-use formative & summative assessments across KS2. From Spelling, Grammar and Punctuation to Reading and Maths, Mirodo’s bank of assessments and questions covers Years 3-6.
Thousands of prepared differentiated questions can help pupils to build fluency and problem-solving. Mirodo helps pupils set learning goals through adaptive learning to consolidate and extend their understanding of Maths and English.

	EEF Teaching and Learning Toolkit - Individualised instruction: Moderate impact for very low cost based on limited evidence
EEF Teaching and Learning Toolkit - Reading comprehension strategies: Very high impact for very low cost based on extensive evidence
EEF Teaching and Learning Toolkit - Small group tuition: Moderate impact for low cost based on moderate evidence
EEF Teaching and Learning Toolkit - Teaching Assistant Interventions: Moderate impact for moderate cost based on moderate evidence
EEF Teaching and Learning Toolkit - Teaching Assistant Interventions: Moderate impact for moderate cost based on moderate evidence
EEF Guidance Report: Using Digital Technology to Improve Learning - Four recommendations on using digital technology to improve children’s learning
EEF Guidance Report: Effective Professional Development - Three recommendations for designing and selecting effective professional development
	4
3
2



Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £101,181
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	All classes supported with Learning Assistant support for targeted interventions throughout the day.  A flexible approach that is planned termly based on Pupil Progress meetings following summative assessments and is also adapted weekly and daily based on ongoing formative assessments throughout he school year.
	EEF Teaching and Learning Toolkit - Teaching Assistant Interventions: Moderate impact for moderate cost based on moderate evidence
EEF Teaching and Learning Toolkit - One to one tuition: High impact for moderate cost based on moderate evidence
EEF Teaching and Learning Toolkit - Small group tuition: Moderate impact for low cost based on moderate evidence
EEF Teaching and Learning Toolkit - Reading comprehension strategies: Very high impact for very low cost based on extensive evidence
	3
4

	National Tutoring Programme to target small groups (1:3 or less) for regular targeted interventions.  This will include support in the learning of phonics, comprehension and maths skills.
	EEF Teaching and Learning Toolkit - One to one tuition: High impact for moderate cost based on moderate evidence
EEF Teaching and Learning Toolkit - Small group tuition: Moderate impact for low cost based on moderate evidence
EEF Teaching and Learning Toolkit - Reading comprehension strategies: Very high impact for very low cost based on extensive evidence
	3
4

	Use of Mirodo and SATs Companion across KS2 to provide targeted intervention.  This includes the purchase of iPads to provide increased access and greater flexibility in timetabling use.

What is Mirodo (SATS Companion)?
Supports teachers with simple, easy-to-use formative & summative assessments across KS2. From Spelling, Grammar and Punctuation to Reading and Maths, Mirodo’s bank of assessments and questions covers Years 3-6.
Thousands of prepared differentiated questions can help pupils to build fluency and problem-solving. Mirodo helps pupils set learning goals through adaptive learning to consolidate and extend their understanding of Maths and English.

	EEF Teaching and Learning Toolkit - Individualised instruction: Moderate impact for very low cost based on limited evidence
EEF Teaching and Learning Toolkit - Small group tuition: Moderate impact for low cost based on moderate evidence
EEF Teaching and Learning Toolkit - Reading comprehension strategies: Very high impact for very low cost based on extensive evidence
EEF Teaching and Learning Toolkit - Teaching Assistant Interventions: Moderate impact for moderate cost based on moderate evidence
EEF Guidance Report: Using Digital Technology to Improve Learning - Four recommendations on using digital technology to improve children’s learning
EEF Guidance Report: Effective Professional Development - Three recommendations for designing and selecting effective professional development
	3
4



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £115,899
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Attendance SLA with LA and Learning Mentor working as Attendance Lead in school.
	“Central to raising standards in education and ensuring all pupils can fulfil their potential is an assumption so widely understood that it is insufficiently stated – pupils need to attend school regularly to benefit from their education. Missing out on lessons leaves children vulnerable to falling behind. Children with poor attendance tend to achieve less in both primary and secondary school.” School attendance: Guidance for maintained schools, academies, independent schools and local authorities, August 2020
	1

	Employment of 2x L3 Learning Assistants, coordinated by SENCO to provide alternative provisions and therapies on a timetabled and ad hoc basis.  Alternative provisions to include use of outdoor provision, sensory room, Relax Kids, Sensory Circuits, peer massage and lunchtime clubs.
Associated costs to resource facilities and sustain resources year on year.
	EEF Teaching and Learning Toolkit - Individualised instruction: Moderate impact for very low cost based on limited evidence
EEF Teaching and Learning Toolkit - Small group tuition: Moderate impact for low cost based on moderate evidence
EEF Teaching and Learning Toolkit - Teaching Assistant Interventions: Moderate impact for moderate cost based on moderate evidence
EEF Teaching and Learning Toolkit - Behaviour interventions: Moderate impact for low cost based on limited evidence
“Nature and the Outdoor Learning Environment: The Forgotten Resource in Early Childhood Education” Cooper, Allen
International Journal of Early Childhood Environmental Education, v3 n1 p85-97 2015
“Longitudinal studies now confirm the economic, academic, and social importance of high-quality early childhood education. At the same time, a substantial body of research indicates that an outdoor learning and play environment with diverse natural elements advances and enriches all of the domains relevant to the development, health, and well-being of young children.”
World Health Organisation fact sheet ‘Physical Activity’ https://www.who.int/news-room/fact-sheets/detail/physical-activity 
	2

	Flexible and scheduled access to Learning Mentor and other school-based services, e.g. Relax Kids.  Access to external agencies support, e.g., counselling services through Oak Leaf.  Organisation of and attendance at meetings such as TAF.
	EEF Teaching and Learning Toolkit - Social and emotional learning: Moderate impact for very low cost based on very limited evidence
EEF Teaching and Learning Toolkit - Behaviour interventions: Moderate impact for low cost based on limited evidence
	2
6

	Support for parents with the cost of activities and events; this might include peripatetic music tuition, school visits and trips, additional school clubs (including wraparound services).
	Social Mobility Commission
State of the nation 2021: Social mobility and the pandemic July 2021

	5



Total budgeted cost: £229,540
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic year. 
	Our internal assessments during 2020/21 suggested that the performance of disadvantaged pupils was lower than in the previous 3 years in key areas of the curriculum. Despite being on track during the first year (2018/19), the outcomes we aimed to achieve in our previous strategy by the end of 2020/21 were therefore not fully realised.
  
Our assessment of the reasons for these outcomes points primarily to COVID impact, which disrupted all our subject areas to varying degrees. As evidenced in schools across the country, school closure was most detrimental to our disadvantaged pupils, and they were not able to benefit from our pupil premium funded improvements to teaching and targeted interventions to the degree we had intended. The impact was mitigated by our resolution to maintain a high quality curriculum, including during periods of partial closure, which was aided by use of online resources such as those provided by Oak National Academy.

Although overall attendance in 2020/21 was lower than in the preceding 3 years at 93.7%, it was higher than the national average. At times when all pupils were expected to attend school, absence among disadvantaged pupils was 3.4% higher than their peers and persistent absence 14.1% higher. These gaps are larger than in previous years, which is why attendance is a focus of our current plan.

Our assessments and observations indicated that pupil behaviour, wellbeing and mental health were significantly impacted last year, primarily due to COVID related issues. The impact was particularly acute for disadvantaged pupils. We used pupil premium funding to provide wellbeing support for all pupils, and targeted interventions where required. We are building on that approach with the activities detailed in this plan.


Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department for Education identify which ones are popular in England
	Programme
	Provider

	Mirodo
	Mirodo Education

	SATs Companion
	SATs Companion

	Read Write Inc. Phonics
	Ruth Miskin Training



9
